Community Enterprise Planning and Monitoring


	Commercial
	
	Community Benefit

	What product or service?

What market gap?


	Market research
	What community needs?

Which to tackle?

	Confirm business objectives
	Objectives
	Define community benefit objective

	What will the business do?

By whom? With what?


	Description
	What will be done?

By whom? How? When?

	Materials, labour, overheads: turnover; margins; price
	Costings
	Time, use of facilities, materials



	Agree targets: sales. turnover, profit
	Targets
	Confirm realistic targets

	Set up systems: cash flow, balance sheet, time management, job sheets, etc


	Management and Financial

Information
	Set up community benefit recording systems: keep necessary information records



	Monthly management accounts


	Monitor
	Monthly/quarterly report on performance/cost

	Adjust in fact of reality
	Adjustments


	Adjust in fact of reality

	Assets/liabilities, liquidity, performance, net worth
	Annual Audit
	Performance verified cost to company of contribution to community



	
	Profit/Loss


	


Pearce, 1993: Figure xi

